To:     Governor Deval Patrick

From: Raymond McKinnon,

          President AFSCME Local 402

Re:    Fernald Center Closure

Date: June 1, 2010

  It is my understanding that you have been misinformed regarding the downsizing and closing of Fernald.  Your administrations actions indicate that everything about the closing process at Fernald is going properly. Nothing could be further from the truth.

(  DDS Management made a cruel attempt to pit one minority group against another when during the recent layoffs, Labor Relations made the unprecedented claim that Haitian staff were not qualified to fill positions held by Spanish staff.  Management claimed they suddenly realized the position required a staff person be able to speak Spanish.

This was a deliberate act, taken to prevent these individuals from exercising their contractual rights and thus forcing them out of their jobs.

(  As you remember when we met in your office on December 19, 2007 you informed us that the four ICF’s at Fernald would remain open as state operated houses along with the Marquette Nursing Facility.  The Deputy Commissioner has just informed us that in fact, the ICF’s and Marquette are going to be closed as a cost saving measure.  Furthermore you assured us that more state operated community houses would be opened as the closing process moved forward.  As of this letter only one house in Chelmsford has been opened and this location is out of the reach of most of my members.

This is another example of the deceptive practices being used by Management to force individuals out of their jobs, which constitutes bargaining in bad faith.

(  The situation at Fernald has become so untenable that Direct Care Staff have been reduced to unclogging stuffed toilets by hand.  Staff use a twisted towel forced into the toilet and rapidly removed to create a suction.  This issue is one of many issues which have been brought to the attention of the Deputy Commissioner and Commissioner. 

Management has informed us that this issue is one of the many “challenges we all must face as Fernald closes”.  As of this letter no resolution to this problem has been forthcoming. 

(  Director of Labor relations Jonathan Platt informed a negotiating committee made up almost exclusively of minority staff that he would not discuss concerns of racism any further.  

As of this letter there has been no investigation into this claim.   (See attached)

(  Because of the irresponsible downsizing of Day Program Staff, confidential documents have been left unattended and strewn around abandoned workshop locations.  Before recent layoffs, “Shredding” confidential documents was a “work skills program” carried out by Clients under Staff supervision.  A number of local private human service vendors contracted with Fernald to shred their confidential documents.

To date these confidential documents are still left unsecured.

(  DDS Management has let their prejudice against Fernald, impact on Fernald staff who were forced to transfer into outside positions.  Reassigned Staff have been given various degrading duties that are not part of their job description.  

This is disparate treatment / discrimination towards Fernald Staff.

(  Managers have told their preferred staff not to worry, the “Fernald people will not take the pressure and they’ll quit”.  Staff are reporting that they been repeatedly targeted for harassment by managers.  Comments like “You are not at Fernald“  “This is why they closed Fernald.” “You will do what you are told”.

(  Involuntary staff reassignments have impacted on minority staff in an overwhelmingly disproportionate percentage.  Minority staff have been routinely reassigned off shift and into locations far from their homes.  These reassignments have disrupted their lives and the lives of their families.  We have asked Gerald Scott, EOHHS Affirmative Action Director, to provide us with the breakdown of the numbers affected minority staff.

As of this date there has been no response from the EOHHS Affirmative Action Director regarding any of these concerns.

(  As part of DDS Managements ongoing smear campaign against Fernald and all Direct Care and Supervisory Staff who work there, Management has routinely resorted to demeaning racist comments.  For example:

During the recent earthquake in Haiti, a Manager from Fernald was overheard accusing Haitian Staff of stealing sheets and blankets and sending them to Haiti.

Another Manager stated “These people will not make it when they when they are out of Fernald”.

Yet another Manager openly asked, “Where do these people come from?”

After returning from a visit to Wrentham, a Clinician boasted to a Guardian “It will be great to come to a place where you can understand the staff and they speak English.”

We have brought these incidents to the attention of Management, however as of this letter, there has been no modification or remediation to the horrific discrimination currently being used to close the facility.

  Management has deliberately tried to make Fernald appear disorganized and chaotic to Families and Staff.  Management has not provided the materials or training for Supervisors to perform their job effectively.  It is not an overstatement to say that for all intents and purposes there is no effective supervision or training of staff at Fernald at this time.

The underlying message is that you better retire or transfer out of Fernald as soon as possible before the bottom totally falls out.

  I look forward to hearing from you at your earliest possible convenience regarding these very pressing issues.

Sincerely,

Raymond McKinnon

President Local 402

